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CPEAU ®U3UYHECKUX JIUL B 2021 rogy

;'.'.- ~ PecypcHbIi
% MonogexHsbli
0% LenTp




BCEPOCCUMNCKMN KOHKYPC MOMOOEMHbIX MPOEKTOB nposoauTcA B cooTBeTCTBUM C [MocTaHoBeHVeM MpaBuTess-
ctBa Poccuinckon @egepaumm ot 15 ceHtabpa 2020 roga N2 1436 «06 yTBepaeHum MNpaBun npedocTaBneHnA MPaHToB B
dopme cybcnann u3 denepansHoro bogeTa NnobeanTenam Beepoccninckoro KOHKypca MooAeKHbIX MPOeKToBy (fanee —
[paBuna) He MeHee 1 pa3a B rog

Lleno BKMI1 - BoBneyeHne Monogen B TBOPYECKYIO AEATENBHOCTb M COLMASBbHYIO !
MPaKTUKY, MOBbILLEHWE MPaMAaHCKON aKTMBHOCTH, GOpMMpOBaHMEe 300POBOro 0bpasa CM. NOCMAHOGI1eHUE B
MW3HM, co3aaHne 3QPEKTUBHOM CUCTEMbI COLMAnbHBIX NMPTOB ANA caMopeann3aumm delicmayioujed pedaxyuu
MOJI01EMM M PACKPbITME NOTEHLMANA MOJIOAEHM B MHTEpEeCcax pasBUTUA CTPaHb.
Anda Y4ACTUA B BKMIT HEOBXOOUMO:
!
1. MNpoiTtn BepudmKaLmio y4eTHOM 3anmcu B o YuacmHuKu KoHKypca:
NoMolLLblo NopTana epardaHe Poccutickou
MexaHu3sm: ®edepayuu 8 so3pacme
1) [na sepupurayuu Heobxodumo umems NOCMBepPHAeHHYI0 yHemHyr 3anuUchb om 14 do 30 nem (BK/mto-
Ha nopmarie ["ocycnye. [NodpobHbie UHCMPYKYUU No KaxKdoMy U3 cnocobos 4umesibHo)

nodmaeprKdeHUs y4emHoU 3anucu MOXHO noJsly4ume Ha nopmarie [ocycriy2 8
pasdenie  «[lomowb U NOOCEePHKa».

2) lNocre nodmaeepdeHus y4emHou 3anucu Ha "ocyciy2ax Heobxodumo
8epupuUUPOBaMb aKKAyHM No/ib308amesia cucmembl «Mosodexks Poccuun:
— NpuU Hau4uu deticmaytouwe20 npodusis 8 cucmeme «Mooderb Poccuuy:
B0 BK/IaOKe «pedakmuposamb Npodu/ib» BepuduyUpoBamMb aKKAyHM Yepes
nopman [ocycnye;

— NpuU oMcymcmauu npogusisa 8 cucmeme «Mosoders Poccuu»: Ha cmapmosou
cmpaHuye soumu Yepe3 nopmarn [ocycrnye.

2. 3anonHuTL Bce obA3aTtesibHble NMosA NpoeKkTHou GpopMbl B pasgene «Mou npoeKTbi»
3. MopgaTtb 3aABKY Ha rpaHTOBbIM KOHKYpPC B pasgesne «Mou MeponpuatuaA»



MNPOEKT 3AABKA

Oy

! Kardbid npoekm
oyeHuBarm He MeHee 3
3KCNepmos U3 cocmasa
3KCNepmHo20 cosema
BKMI1

L1 9

! imoaosbit 6as11 KaKdo-
20 Npoexkma ¢opmupyem-
CA NymeM CyMMUPOBAHUSA
Umo20BbiX OUEeHOK BCex
mpex 3Kcnepmoas, NPoBo-
duswiux oyeHKy npoekma

Cpoku ana nogaum 3aAaBKK Ha BKMIT - He MeHee 30 KaneHaapHbIX gHen co AHA NybanKaumm o6bABNeHMA 0 MpoBeOeHUM KOHKypCa.

OLIEHKA MPOEKTOB MPOU3BOAUTCA MO 10 KPUTEPUAM MO 10-BA/IIbHON LLKAJIE:

— aKTyasIbHOCTb 1 COLMAsibHAA 3HAUYMMOCTb MPOEKTa; I
— peann3yeMocCTb NPOeKTa; H

— OMbIT M KOMMETEHUMN KOMaHObl MPOeKTa; YdacmHuK snpase

— MJIaHMpYyeMble pacxobl Ha peanv3aumio NpPoeKTa Ana OOCTUMHEHMA OXKMOAEMBIX Pe3y/bTaToB; npeacvmaeumb He bosiee
— COBCTBEHHbIN BKMaf M AOMOSNHUTESIbHBLIE PECYpPChl MPOEKTa; 0dHOU 30A1BKU Ha

— pPeannCcTUYHOCTb bloarKeTa NPOeKTa; y4dacmue 8 KOHKypce

- MacLuTab peann3aunmn rnpoeKTa;

- VIHCI)OpMaLI,l/IOHHaFI OTKPbLITOCTb MNPOEKTa;

— Pe3yNbTaTNBHOCTbL MNPOEKTa,

— NepcnexkTnBa pa3BnTmA N NoTeHUMan NnpoeKxTa.

Pe3ynbTaThbl OLIeHKM BCEX NPOEKTOB, [OMNYLLEHHbIX K OLIEHKe, MyBMKyTCA Ha opuUmManbHOM canTe PocMonoaern 1 Ha eAMHOM nopTarne
broarkeTHoM cmucTembl Poccuickon @efepaumn He no3aHee, YeM Yepes 55 KaneHdapHbIX AHern Co OHA OKOHYaHWA NpremMa 3asBoK.



NMPOEKT - rkoMnneKkc B3anMocBA3aHHbIX MEPOMPUATUI, HANPaBeHHbIX Ha PeLLeHe KOHKPETHOW aKTyasbHOM coLmManbHOM NpobeMl
1 Ha NO3UTUBHOE M3MeHeHKe coLmanbHoM cuTyaummn B Poccuiickon ®epepaumn.

COLUUANBbHbIN MNPOEKT:

— HanpaBe/eH Ha peLleHne KOHKPETHOM NMpobremb;

— HanpaB/ieH Ha KOHKPETHYIO LieneByio rpynny, A1A KOTOPOW 3Ta NpobremMa aKkTyanbHa;
— He VMeeT Liesbio U3BeYeHne NpubbIn.

]
[NpoeKT oTBeYaeT Ha criedyioLLMe BONPOCh: * [lpoexkm doneH pewiams
— 0517 K020 BarHO, YmMobbl nocmasieHHas npobriema beina peweHa? KOHKpemHyto npobremy u
— 304eM desiamb Mo, Ymo 3an/1IaHUPOBAHO? docmuaame nocmassieHHoU
— 4mMo UMeHHO Hy*Ho bydem cdeniame, 4Ymobbl peluums NocmasieHHy npobiemy? yenu

— desiasn iU KMO-mMo Ymo-mo nodobHoe paHee?

— KMO MOKem NoMoYb 8 pelueHuU 3modi npobiembi?
— KaKue pecypcbl nompebytomca?

— 4YMO U3MeHUMCS Noc/ie peasu3ayuu npoexma?

HoMuHauuu, B paMKkax KoTopbix GOpMMPYETCA NMPOEKT M NOAAeTCA 3aABKa Ha y4YacTne B KOHKYpPCe:
— CTyOeHYecKne NHMUMATUBSI;

— [obpoBonbyecTBo;

— Pa3BuTre coumanbHbIX NMPTOB;

— MIHMUmaTMBLI TBOPYECKOM MOSIOOEN;

— [TaTpnoTr4ecKoe BOCINTAHME;

— CnopT, 30MK, Typn3m;

— [podurnaKTnKa HeraTMBHbIX AB/IEHU B MOJIOAEHOW Cpefe U
MeXHaLMoHaslbHoe B3aMOOeNCTBUE;

— YKpenneHne ceMenHbIX LIeHHOCTeW;

— MonogexHble Meana.

BblBOP HOMUHALIMU KOHKYPCA
HoMuHaums 06beamnHAET NPOEKTh, KOTopble peLLaloT NPobreMbl B cxorel chepe. [Mo3ToMy HOMUHALIMA MPOeKTa
onpenenAeTcA Ucxoaa 13 NocTaBeHHON Npobnemel, a He NpednaraemMoro peLleHrs (GopMbl peanmsaumn).



BKTAIKM MPOEKTHOMN ®OPMbI:
1. ObLyee

2. KomaHga

3. O npoekTe

4. Megna

5. KaneHngapHblin niaH

6. Pe3ynbTathl

7. Pacxofbl

8. CodmnHaHcmpoBaHme

9. HononHutesnbHble Gansbl

! Cuctema «Monogeb Poccnm» JaeT nocKasKy 0 NpaBUSIbHOCTM
3arosIHEHWA Nosen BKIALKM MPOEKTHON GOopMbl

B ntob6ol MoMeHmM MOHO
COXPaHUMb YepHOBUK
npoexkmHoU popmbl U
BepHYMbCA K ee 3anoJiHe-
HU0 No30Hee

-

Yem nodpobHee 3anosiHeHa
nNpoexkmHas ¢popma, mem npouye
3KCNepmy NOHAMb NPOeKM, HO
csedeHus, NPAIMO He Kacaruwju-
ecs npoexkma, Mo2ym
HaNOIHUMB 30ABKY /lULUHed
uH@popmayued — ux cmoum
usbeacams

Jlo2u4Has npoekmHas ¢opma — nowa-

2080s1 UHCMPYKYUS 07181 POpMUPOBAHUST
uHUYUaMUBbl, ycnewHoit nyms 3p@ex-

musHoU peasiusayuu npoexkma




BRITAOKA

OBLLEE



HA3BAHUE NMPOEKTA ponHo cogepath B cebe Kak onmcaTesibHyIo YacTb, Tak 1 TBOPYECKYIO, KPeaTUBHYIO.

OTPULATENBbHbIA NPUMEP: MOJTIOXKUTEJIbHBIN NPUMEP:

CnvwKom OJIMHHbIE U CJTNLLKOM KOPOTKKME Ha3BaHWA, HpaTHoe OorimcaHue CyTn rNnpoeKTa
abbpeBmaTypbl, HeoNpaBaaHHbIe NHOA3bIYHBIE HA3BAHWA 1 Ha3BaHWe/bpeH[ NpoeKTa

3awumHUKU 3emnu ObpazosameribHbIU UHMeHcus « DuKcayus»

BbIBOP PEMMOHA - HeobxoanMo yKasaTb cybbekT Poccuinckon @enepaumn, I

B KOTOpOM ByfeT MponcXoanTb peanu3aLma NpoeKTa. : Mpoexmsl Mo2ym pewame,
KOK JTOKa/TbHble Npobriembi

JNIOrOTUMN NPOEKTA — moxHo 3arpy3uth sloroTyn npoekTa B ¢opMare pdf, png, — HA ypoBHe 20p0da UnU

jpg, doc He coaepaLLmin HexkenaTesbHbIN, BPEAOHOCHbIM KOHTEHT (3TO HeobAsaTenbHoe rnone). cesna, y4perdeHus, opeaHu-

3ayuu, mak u npobrems,

PA3EJ1 OBLLAA MHOOPMALMA O NPOEKTE HeCHO O MYHULLINToHX

0bpa3osaHUL, pecuoHoB
usu oarKe BCro CMpaHy

MacwTab npoeKTa — ypoBeHb peanu3aLmm NpoeKTa

e MYHULMNAbHBLIN — B ero peanv3aumio BOB/IeYeHO OAHO MyHMUMMNAIbHOe 06pa3oBaHne 1 BOB/IEYEHb! HIUTEM 3TOM
TeppuTopuu;

® pernoHa’sbHbIM — B ero peanMsaumio BoBeyeH oauH cybbeKT Poccuiickon @epepaumm 1 BOBMEYEHb! HUTENM 3TOM0 PErvoHa;
® MeXpernoHasnbHbIA — B ero peanM3aLmio BoB/IeYeHO HECKOSbKO cybbekToB Poccuiickon Oenepalimm;

® OKPYMHOM — B €ro peanm3aumio BoB/eYeHbl Bce CybbeKTbl 0AHOM0 GedepanbHoro OKpyra;

® BCEPOCCUNCKUN — B ero peanm3aumio BoedeHo bonee 50% cybbekToB Poccuinckorn Oenepaumm,

CPOKU PEAJIM3ALIUN MPOEKTA
Peanunsauma npoeKTta npegnonaraeT He TOMbKO OpraHM3aumio, MoAroTOBKY M NPOBEAEHME KII0YeBOro MepPONpUATUA, HO U
NoABefeHVe UToros, paboTy No pasBUTUI0 MPOEKTa



HAYAJ10 PEAJTU3ALIN TTPOEKTA OKOHYAHUE PEAJIM3ALINU NMPOEKTA .’

He MOXeT bbITb paHee AaThl noanncaHma MNMprkasa HacTyrnaeT B TOT MOMEHT, Koraa njiaH1pyeTcA [lpoekm He mMorem Orume-

06 yTBEPHOEHWN CrINCKa NobeamTenein KoHKypca nosiHoe NoABedeHve NTOrOB M HaNpaBieHne ca bornee 1 KaneHdapHo20

(50 RaneHOapHbIX ,EI,HE‘VI CO AHA OKOHYaHWA OTHETHbIX 1JOKYMEHTOB eoaa c MoMeHma noanUCC/'

np1ema 33ABOK) Hua MpuKa3a 06 ymeeps-
deHuu cnucka nobedume-
Jiet KoHKypca

BbIBOP PEMMOHA — HeobxoanMo yKazaTb cybbeKT Poccuinckon Oegepaumn,
B KOTOPOM 6ydeT NpoMCXoanTh peanmn3aLmsa NpoeKTa.

I
JIOFOTUIN MPOEKTA - Mo¥Ho 3arpy3uTb noroTin npoexTa B opmate pdf, png, . Pykosodumess npoekma
jpg, doc He coaepHKaLLMIA HerenaTe bHbIN, BPeOOHOCHLIN KOHTEHT (3TO HeobA3aTesbHoe More). MOMem nNpus/ieYs K 3anucu
BUGLOBU3UMKU Y/1eHOB
OnbIT PYKOBOOAUTEJIA - B naHHoM none HeobxoaMMo yKa3aTb MHbOPMaLMIo, KOTopasn NMoMoMKeT KOMQHObI, HO OCHOBHGS
3KCMepTaM KOHKypca ybeanTbCA B TOM, YTO PyKOBOAUTESb MPOeKTa 06/1a4aeT AOCTaTOMHBIMY 3HAHWAMW, | posib 8 POJIUKe OCMaemcs
OMbITOM 1 KOMMETEHLIMAMK 1A KaYeCTBEHHOM peanv3aLmmn NpoeKTa. 30 pyKosodumerem
BUOEOBU3UTKA NMPOEKTA - 310 BMOEOponuK 0 NMpoeKTe, B paMKax KOTOPOro PYKOBOAUTE b
NPOEeKTa PaccKasbiBaeT 0 NiaHMPyeMOo peanvsaumnm NpoeKTa C NpUBeYEHNEM IMPaHTOBbLIX CPeaCTB. I
Buoeo-B13nTKa QOMKHA cogepaTb cneayioLlyio MHbopMaLmio: Hedonycmuma 3anuce
1) CBeneHvs o pykoBoauTesNe N KOMaH[e NMpoeKTa, MacluTabe peanmsauum NpoexTa HerxesiamesibHo20, Bpedo-
2) MNpobnema, KoTopas CyLLecTBOBasia Ha MOMEHT MOsB/eHUs MOen NpoeKTa (MpoeKT ee peLlaeT)? HOCHO20 KOHMeHma

)
3) KakmnM obpa3oM nnaHnpyeTca peLueHmne BbiABEHHOM NpobnemMbl?

4) Y70 M3MeHUTCA B 06LLIeCTBE/B PErmoHe Nocsie peanmsaummn npoexTa?
5) KaK rpaHT noBnAeT Ha peannsaumio NpoeKTa?

PeKoMeHaaUUM no 3anmcy BUOEO-BUSUTKM:

— CbeMKa ropmsoHTansHana B dopmate Full HD (1920 x 1080), 25 fps;

— PeKkoMeHOyeMblih XpOHOMETParK ponnKa — 1-2 MUHYTHI, 0HAKO A0MYCTUMO YBENMYEHME XPOHOMETparKa, Ho He bonee YeM fo 3
MUHYT;

- KoMnosunuma Kagpa: cpeaHui NnaH, pacrosoXeHne Crivkepa B NIeBOM WK NMpaBoK YacTi Kaapa, B3rnad HanpasieH B CBOOOAHYIO
YacTb Kaapa;

— Mcnonb3oBaHme BbIHOCHOIO MUKPOdOHa (METIMYKMN): 3BYK [OHKEH ObiTb HAANEKALLIEr 0 Ka4ecTBa;

- Mcnonb3oBaHme HakamepHoro ceeTa, MO0 ApYrX UCTOYHUKOB AOMOSIHUTENIbHOMO OCBELLIEHNA ANA NMLA, HenaTeslbHo NoCcTaBUTb
KOHMpOoBbIU caem.






PA3OEJ1 «<KKOMAHOA»

KOMAHAA MNMPOEKTA - nvua B Bo3pacTe oT 14 fo 35 neT (BKMOUMTENBHO), KOTOpbIe
pa3densioT C pyKOBOAUTESIEM MPOEKTa MOSIHOMOUMA MO MOAr0TOBKe, peanmn3aumm 1 oT4eT-
HOCTM NMPOEKTa, MMeIoLLMEe JOCTAaTOYHO AJ1A 3TOr0 OMbITa.

MNepeyeHb GyHKLMOHaMBHLIX 06A3aHHOCTEN, YKa3aHHbIX Y pYKOBOAMTENA NpoeKTa

M KOMaHbl MPOEeKTa, A0MHKeEH 0XBaTUTb BCe HamnpaB/eHWs, KOTopble HeobxoanMbl ANA
YCMeLIHoN peanu3aummy NPOeKTa, B TOM YMcse C y4eToM HanpaeneHnsa BRKMI B paMkax KoTo-
pOro 3annaHNPOBaHO PeLLeHNe aKTyasbHOM NpobeMbl (HaNprMep: B MPOeKTe CNopPTUBHOM
HanpaBNeHHOCTM Y1eHOM KOMaH/bl AO/IHKEH ObITb YeNTOBEK, MMEIOLLMI OTHOLLEHME K CMOPTY).

MHOOPMALIUA O KAKOOM YHYACTHUKE KOMAHbI:

1. DamMnnma, MA 1 0TYECTBO YleHa KOMaHbl MpoeKTa

2. Ponb B KOMaHe (aBTOp 1 pyKOBOAMTENb MPOEKTa, KoopaONHATOP NpoeKTa, PR-MeHeaxep
MpoeKTa 1 T. A.), OCHOBHbIE GYHKLIMM B MPOEKTE

3. Pe3toMe yneHa KoMaH[bl NpoeKTa — 060CHOBaHHAA MHPOPMaLINA 0 YileHe KoMaHbl, Mofd-
TBEPHOaloLLAA CrOCOBHOCTb 3TOM0 YileHa KoOMaHObl MPOeKTa CrpaBUTLCA C PeLleHneM 3a0au
B paMKax ero posiv B MPOeKTe, A0TKHOCTM, Peranmun, a TakHKe ero Bo3pacT, 06LLecTBeHHanA
Harpy3ka, paboTa, y4eba

4. MNoaTBEpPHAEHME ONbITa peann3aLmnm Kamaoro YneHa KoMaHabl MpoeKTa — KOPOTKoe
onncaHune: rod peanuMsaumy NPoeKTa, MeponpUATLA, PErMOH, OpraHn3aLmA, Ha3BaHMe U
KpaTKaA CyTb MPOEKTa, MEPOMNPUATIA, BbINOSHAEMAA POSib, @ TAKHKE KOIMYECTBEHHbIE MOKa-
3aTenu, coLmanbHbI 3GPEeRT AOCTUMHYTHIE B XOAe peann3aLnm, Harpaasl, 6rarogapHoCcTy 1
ny6MKaLMM OT3bIBOB.




PA3LOEJT <HACTABHUKW»

HACTABHUKW NMPOEKTA - Te, KTo OenuTcA onbIToM n
KOHCYNbTUPYeT, paboTaeT C PyKOBOAMTESIEM U KOMaHO oM
NMpOeKTa Haj MOeen 1 KoHUernumer NpoeKTa, ero opraHm1s3a-
Lmen, peanusaumen, byoeTt conpoBoMaaTh MPOEKT Ha BCex
3Tanax 4o ero 3aBepLueHnA (HeobazamesibHoe nose
npoexkmHouU ¢popmbi)

! Bo3pacm HacmasHUKOB npoeKkma He 02paHuUYeH, HaCmasHU-
KOB MakK<e MoXHO dobasiame U3 Yuc/a nosib3osameriel
cucmembl «Monoderxb Poccuu»



BRITALKA

O NMPOEKTE

NHOOPMALWA O NMPOEKTE FEOTPAOUNA TNPOEKTA




PA3LOEJ]1 <cMHOOPMALIUA O NPOEKTE»

KPATKAA MHOOPMALA O NMPOEKTE - c:xaTtoe 1 eMKoe onncaHne NpoeKTHON NHNLMATUBBI, N3/T0MEHHOE MOHATHBLIM A3bIKOM,
KOTOPbI MOMMET 060K YesIoBeK, B TOM YMCTIe He MeIoLLMIA MpeCcTaBneHna o NpoeKTe. B pa3aene HeobxoMMo AaThb MOHATHOE U3J10-
*KEeHKMe BCEero NMpoeKTa, MHMUMaTVBbI (0T Ha3BaHWs, Lief1IeBo ayauTopun, MpobsieMbl 0 CoAepHaHMs, HAaNOSTHEHNA 1 OXMOAEMOro
pe3ynbTaTa Mo ero peanvsawum).

OMUCAHUE NPOBJIEMbI, PELLIEHUIO/CHUMKEHUIO OCTPOTbI KOTOPOW MOCBALLEH MPOEKT — npuumHa noAsneHuA
npoekTa. [TpobneMy HeobxoanMo GopMyIMPOBaTL (KOHCTATUPOBATL), @ TaKMHKe NMPUBOONTL aKTyasbHble, JOKYMEHTasbHbIE (8
MOM HUC/Ie HOPMOMUBHO-NPABOBkIe aKMbI), COLIMOSIONMYecKme [oKa3aTe/bCTBa e€ CyLLeCTBOBaHNA B 06LLeCcTBe, MCMosb30-
BaTb apryMeHTbl, [JOKa3blBaloLLIME €€ aKTyaslbHOCTb.

< I
COLUAJTIBHBIN 3®@EKT - Bce no3nTuBHbIE M3MEHEHNA, KOTOPbIE NPOM30MaYT *" PeromeHdyemcs Ucno/ib308aHUe
B pe3y/ibTaTe peanv3aummn NpoeKTa: YpoBeHb 3HaHUI YYaCTHMKOB MPOEKTa, pa3BuTHe CCbIIOK HO UHMepHem-cmpaHuUUbl,
KOMMETeHLWI, MonynApM13aLmva BUOa AeATeIbHOCTY, MOBLILLEHME YPOBHA MHGOPMU - omKyda 83ama uHopmayus

pOBaHHOCTN 1 BOBJ1IEYEHHOCT N OP.

KoHcTaTauma npobneMbl — onncaHmne ofH1M pasBepHYTHIM NMpeasioseHrem. BasHo He nyTaTb NpobneMy ¢ ee CleacTBUeEM:
Mbl BUOMM 1 0603Ha4YaeM NpoaBeHns Npobnemsl, Ho bynemM paboTaTh, YTO6bl YCTPAHUTL UCTOUHMK.

AKTyaJ'IbHOCTb |'|p06J'IEMbI and LI,EHEBOﬁ ayaAUTopUNn: pesyribtatbl MOHUTOPKHIAG, COLIMOSIOrM4YeCKOoro ninm CTaTMcTn4ecKoro
ncaiegoBaHnA, nposeaeHHoro (*kenaTenbHO) KoMaHOoM NPOEKTa B KOHKPETHOM pernoHe cpen KOHKPETHbIX Lie1eBbIX MPYIr.

|
LIEJIEBBIE MPYIMNbl, HA KOTOPbIE HAMNPABJIEH MNMPOEKT * 1 00Ha u3 2/1aBHBIX XaPaK-
mepucmuK yenesod aydu-
LleneBaa ayauTopuA NpoeKTa — 370 KOHKPETHO 0603HaYeHHaA coumanbHana rpynna, obbeam - MopuU — ee KORKPemHOoCcmo
!I'[pu onucaHuu yernesou

HEHHaA KakMM-MB0 MPU3HAKOoM, Ha KOTOPYIO HanNpaBIieHa peann3aLnsa NpoeKTa ansa peLleHns

aKTyasnbHOM /1A Hee coumanbHoM NpobreMsl. LieneByio ayautopuio MpoeKTa, B nepaylo ovepeb ayadmopuU criedyem

Y A U P - Yt ayanTopuito fp ’ pBY Pen YKO3bIBAMb: 603PAcm, pod
06beaMHAeT NpobneMa, Ha peLLieHe KOTOPOoM OH HamnpaBfeH: UMEHHO ONA 3TUX UL 3aABeHHan desmenbHoCMU UL UHOU
npobnema Hanbonee aKTyasbHa. cneyupuYecKull NPU3HAK,

obweduHsrowul 2pynny



*OCHOBHAA LIEJTb NMPOEKTA — 310 omaaeMbili rnaBHbI pe3ynibTaT, KoTopbin ByoeT 4OCTUIHYT, MyTeM peannsalumnm KoMreKca
MEpPOMPUATAIA, 3aMIaHNPOBaHHbIX B paMKaXx MpPOoeKTa, MPOornCaHHbIX KOHKPETHO, PeanMCTUYHO, JOCTUMKIMO 1 COOTBETCTBOBAThL

[NpaBunam.
!'Y npoexma dosHa beime MosibKo 00Ha 0CHOBHASA Ueslb

Llenb npoekTa qonHa 6biTh cBA3aHa ¢ Npob1eMoM, Ha peLleHe KOTOPOK HanpaBneH MPOoeKT.
Llenb npoeKTa gonHa bbiTb B TOM, YTOObI M3MEHUTL CUTYaLIMIO U peLunTb NpobnemMy, bnaronaps
KOHKPETHbLIM EeNCTBUAM.

OnbIT ycnewHon peanusaunm NpoeKToB

B naHHOM rone, B 0TM4Me OT BKIaAKM «KoMaHda npoeKTa», HeobxoaMMo YKa3aTh 06LLNIA OMbIT
KOMaH[bl, @ He OMbIT Kara0ro 13 YneHoB. Ecnin KoMaHaa BriepBble paboTaeT B TaKOM COCTaBe, TO
cnegyeT 0TpPasuTb 3GGEKTUBHOCTb B3aMMOAENCTBMA MMEHHO 3TUX Y1IEHOB KOMaH[bl, MOKa3aTb,
OCHOBbIBafACh Ha OMbITE KarKA0ro U3 YNeHOB KOMaHMbl, MoYeMy MMEHHO TaKoW COCTaB KOMaH bl
MOXET 3QPEKTUBHO pean3oBaTb NPeasIoKeHHYI0 MHULMATMBY.

MepcnekTnBa pa3BUTMA U NOTeHUMaN NpoeKTa - byayllee NpoeKTa, CBoeobpasHan «10pPOrKHas
KapTa» CYLLECTBOBaHMA 1 Pa3BUTUA MPOEKTa NMocsie peannsaLmm CpeacTB rpaHTa U BbiNoSIHeHS
KaneHgapHoro nnaHa npoeKTa

3agada AaHHOro NyHKTa — CNPOrHO3MPOBaTh AasibHeullee pa3BMTUE NPOoeKTa Mo cenyoLwmm
acrneKTam:

1. ®nHaHcoBas CTabUbHOCTL MPOEKTa — BLIXO Ha CAMOOKYMaeMOoCTb, paboTa C MecTHLIMM opra-
HaMW UCMONHUTESNIbHOM BNaCTU M PeCYpPCHLIMI LIEHTPaMM.

2. B3anmopencTane ¢ napTHepamm — 3aK/oYeHne CoraLleHmi 1 NPoAoTKeHMe paboThbl

C MapTHEPCKOWM MOMOLLIbIO.

3. PaclumpeHue reorpadum npoeKTa — MacluTabrpoBaHMe NpoeKTa M Bbixod Ha 6o51ee KpyrnHbIi
YPOBEHb.

4. [epegada HaKOMMEHHOMO OMbITa 3aMHTEPECOBaHHLIM CTOPOHaM — MOMyNAPM3aLIMA MPOEKTa

I I
o o [ ]
Xopowud npoekm Moem u
doseH npodosmame pabomy bes
2paHmMoBoU NoddepHKKU

3mo darnebHelwan peanu3ayus
npoexkma, ecsiu oH bydem 3¢ peK-
MUuBHO peasiu308aH

OTPULATEJIbHbIA MPUMEP

[NogbiweHue yposHs 0CO3HAHHO20
nompebneHus u 3HaHUL 8 obacmu
pasdesnibHo20 cbopa Mycopa nymem
nposedeHUs 3K0/102U4ecK020
pecmusarnsi.

Llenb aKTyalibHa, AOCTUHIKMMa, HO
HQO6XO,EII/IMO BBECTU K/I0YEBON
KOMM4YeCTBEHHBIM NMoKa3saTeslb
0113 NSMeprMoCTH

NMONOXKUTENbHbIA NPUMEP

[NosbiweHue ypoBHsA CO3HAH-
Ho20 nompebsieHus u 3HaHUU

8 0b/1acmu pa3desibHo20 cbopa
mycopa y 250 npedcmasumerieli
Mmosioderku 2opoda N, nymem
NposedeHUs1 3K0/102U4eCcK020
pecmusarna do mecaya 20XX e.



PA3LEJ1 «'EOPAOUA NMPOEKTA»

B naHHOM pasgere HeobxoMMO YKasaTb BeCh NepeyeHb Cy6beKToB
Poccuminckon @egepaumn, KoTopble byayT oXBaveHbl MPOEKTOM.

HanpuMep, ecninm npoeKT MepernoHanbHoOro YPOoBHS, TO Hy*HO BbibpaTb
TONMBbKO Te pervoHbl Poccun, npeacTaBuTenn KoTopbix OydyT COCTaBnATb
LienieByl0 ayaMTopuio NMpoeKTa. KpoMe Toro, MOMHO yKasaTb agpec npose-
[eHVA MeponpUATUIA

lpumep:

— npoexkm LLIKkosna uckyccma «L{semoyex»

— 2eoepagus: u3 cnucka 85 cybbekmos PO HyKHO Bbibpams me
cybbexkmsl, Komopbie bydym npuHUMame y4acmue

— 8 nosie y cybbekma, 8 KOMopoM bydem opaaHU308aHb! MEpONPUSIMUS
WIKO/IbI, YKa3ame adpec Mecma npogedeHust Meponpusamud



BRJITALOKA

MEAUA




B OaHHoM BKNaaKe HeobxoamMo chopMMpPOBaThb Pa3BepHYTHI KOHTEHT-M/IaH MHGOPMALIMOHHOMO OCBELLIEHWA MPOeKTa.

B nnaH HeobxoamnMo BKIIOUNTL Hanmbosee 3Ha4Mble MHPOPMaLIMOHHBIE pecypchl, Ha
KOTOpPbIX MAaHMpyeTca NybnmMKauma MHopMaLmm o Xode peanvsaummn npoexTa.

Bce nona obbeanHeHbl B 4 3Tana, B Ka40M UX KOTOPbIX HE0bX0AMMO yKa3aTb Mna-
HUPYeMbI MecALl MyBMKALMM N CCITTKM Ha UCTOUHMKN, Ha KOTOPbIX 3arnfaHMpoBaHo
pa3MeLLieHne nybnmKaumi.

| 3Tan

Ha nepsoM 3tane HeobxoaMMOo yKa3aTb 3amn/1aHMpPOBaHHbIE NybAMKaLMm
0 Nobefe B KOHKypCe.

Il 3Tan

Ha BTOPOM 3Tarie HEO6XO,EI,I/IMO VKa3aTb 3aryiaHmpoBaHHbIe I'Iy6J'Il/IHaLll/Il/I dHOHCa
R/1I04EBOI0 MEPOIPUATNA NPOEKTA, NMB0 HECKOSbKMX MepOI'Ipl/IﬂTMVI.

Il aTan

Ha TpeTbeM 3Tane HeobxoaMMo yKa3aTb 3an/iaHUPOBaHHbIE MybMKaLmm

O Xo[e pealinsaunm npoerKTa, B YaCTHOCTU NMPOMEHYTOYHbIX PE3Y/1IbTaTOB MNMPOEKTa.

[V 3tan

Ha yeTBepToM 3Tane HeobxoOMMO yKas3aTb 3am/laHMpPOBaHHbIE MybInKaumm ob
UTOrax peanmsaLym NMpoeKTa C YKasaHWeM OOCTUrHYThIX Liefiel, MoKasaTenei.

Oy

Heobxodumo yKa3ame cpoKu
0n1a Kaxdoa2o s3mana
MeduanigHa: oHU 3asUCAM om
K/1o4eBbIx cobbimul npoekma




BRJITALKA

KANEHOAPHbBIU MJ1AH




3ANAYHU NPOEKTA

!'Ymo HyHo cdename, Ymobel Nofy4UMe 3aN1IGHUPOBAHHbIE pe3y/lbmamei

3AOAYN NMPOEKTA oTparkaloT KpynHble 610K1 paboTbl MO AOCTUHEHMIO
Lienn npoekTa. VicnonHeHve 3agaym ABNAETCA JOCTUHKEHMEM OOHOIMO U3
pe3yNbTaToB NMPOeKTa. 3a4a4m NMPoeKTa MMEeINT NoOKa3aTesI — KOHKPETHbIE
pe3y/bTaThbl, 4OCTUraeMble MpuY BbINOSIHEHNA OJaHHOM 3a4a4M.
PexkoMeHOyeTcA onpeaenATb O1A NpoeKTa He bonee 5 3agav

!

.~

B pamKax KaneHdapHo20 niaHa Cymma nokasameried
BCe MeponpuAMUS npoexkmad pe3y/ibmamusHOCMU 8cex

NpUBA3aHbI K 3a0a4am Meponpuamud do/mKHa
buimb pasHol 3an/1aHUpPO-

BAHHbBIM pe3yibmamam
peanu3ayuu npoekma
(KoudecmseHHbIM NOKA3a-
mesiaim)

B pamKkax oHoM 3aa4m MeponpuATIA BEICTPAMBAIOTCA B XPOHONOrMYECKOM
nopaake. KpaHas gata peanvsaumm 3anniaHMpoBaHHOro MeponpusaTyAa — aTa,
He No3aHee KOTOpPo MeporpUATME B PaMKax 3a0a4un COCTOUTCA.

|

o
Ha smane 3akoyYeHus co2iauieHuUs ¢
nobedumersieM B03MOMKHO BHeCeHuUe

u3MeHeHuUU 8 Npedcmas/ieHHbIU 8
3afBKe KaneHOapHbIU NyiaH



BRITAOKA

PE3YJIbTATDI

-
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B naHHOM pasfene yKasbiBaeTcA MHPOpMaLINA 0 pe3yibTaTax CoLMarnibHOro NPOeKTa, KoTopkle NpearnonaraeTca oCTMYb B Xode peann-
3aLMM NPOEKTA B KONNMYECTBEHHOM
M Ka4eCTBEHHOM BbIpaXeHUN, OHN ABIAIOTCA KpUTepuaMnU 3¢ GeKTUBHOCTU NpoeKTa.

KOJIMMECTBEHHbIE NMOKA3ATEJIN:

1. Konuvecmso Meponpuamud, NposedeHHbIX B PAMKAX NPOeKmad: MEPONPUATIA OPraHN3aLMOHHOI0, MOAr0TOBUTENbHOMO, MHOpMa-
LIMOHHOI O XapaKTepa, K/4eBble U NIoKasnbHbIE MEPOMNPUATIA NPOEKTa;

2. KO/1U4ecmao y4acmHUKOB Meponpusimut, BoB/1e4YeHHbIX B peasiu3ayur NPoexKma: OpraHM3aTopbl, MPMB/IEKAEMbIE CMELMANCTDI,
VYaCTHMKM NPOEKTa, BONOHTEPSI
M Opyrue;

3. Koludecmaso nybukayul 0 MeponpuAMUAX NPoeKmad B CPeACTBax MaccoBom MHbopMaLnKM, a TaKKe B MHGOPMaLIMOHHO TeNEKOM-
MYHUKaLMOHHOM ceTU «/IHTepHeT»;

4. Ko/ludecmso npocMompos nybauKayul o MeponpUAMUAX NPoexkma B UHOOPMALIMOHHO TENTEKOMMYHMKALMOHHON CeTU «/IHTepHeT».

COUMANIBbHBIN IO®EKT - Bce No3uT1BHbIE M3MEHEHNA, KOTOPLIE MPOM30MaYT |
B pe3y/ibTaTe peannsaummn NpoeKTa: YpoBeHb 3HAHWIN Y4aCTHUKOB MPOEKTa, pa3BuTme CoyuaribHbit 3¢ppeKm mecHo cBA3aH C
KOMMEeTeHLWI, MonynApmn3aLma B1uaa AeATelbHOCTM, MOBbILLEHWE YPOBHA MHGOPMM - KO/IUYeCMBeHHbIMU NOKA3amesiaMu

poOBaHHOCTN 1 BOB/1EYEHHOCTU 1 OP.
C NoMOLLb0 OXKNO3EMBIX pe3y/ibTaToB MOXHO MNMpoBepnTb OOCTUHMMOCTL 1 NMPaBUJIbHOCTb NMOCTAaHOBKU nobown uenn.

PECYPCbI - 370 Bce T0, 4TO HeobxoaMMOo AN1A peanu3aLinm NpoeKTa.

3A0A4HA YINPABJIEHNA PECYPCAMMW - obecneunTb nx onTUMarnbHOe UCronb30BaHmne !

[N1A OOCTUMEHMA KOHEYHOM Lien — GopMMPOBaHNA pesysibTaTa MpoeKTac 3ar1aHMpoBaH - Brodmem npoexma,

HBIMV MOKa3aTeNAMM. nooasaemo20 Ha KOHKYC,
cocmoum U3 CopUHaHCU-

Pecypcbl 6biBaloT MaTepuanbHble (060pynoBaHue, NoMeLLieHe, TpaHCropT, ToBaph|, POBOUHUA U 3anpauiusae-

NpOoAOYKThI, AeHeXHbIe CpeacTBa) M HeMaTepuasbHble (3HaHWUA, OMbIT, TEXHONOMK, Mou CymMmMbl

nHdopmaLma, BpeMA 1 T.4.).



BRITAOKA

COOMHAHCUPOBAHMUE




COOMHAHCHUPOBAHUE, T.e. pecypchl, KOTOpbIE ECTb Y KOMaHdbl MPOeKTa B HaM4mm
[10 No[aum 3aABKM Ha MPAHTOBbINM KOHKYPC, BK/IOYaeT B cebA cobCTBEHHbIN BRaL (DYKOBOAUTENA 1 YTIEHOB NMPOEKTHOM KOMaH bl
HaCTaBHMKOB) 1 BKNa NapTHEPOB NpoeKTa

B codrHaHCMpoBaHMM MoryT BbiTb YUTEHbI TE BULObLI PECYPCOB, HA KOTOpbIE

He TpebyioTCA MpaHTOoBLIe CPeCTBaA, HO OHW HEOBXOAMMBI [/1A peann3aLm NpoeKTa: !
rpenocTaBsieHVe MoOMeLLEeHW 1715 MpoBedeHNs MepOrpUSTUIL; Kamdyio nosuyuio Heobxodumo
npefocTaBsieHMe TEXHUYECKOro 060pyaoBaHS; nepesecmu 6 eHerHbIU IHBUBA-
M3roTOBsIEHVE M060ro BUaa NPoAYKLUMM (CyBEHUPHOM, MonmMrpaduyecKon); JIeHm, MaKuM 06pa3oM copmu-
[V3aiiH, MHaA TBOpYeCKas NeATe/IbHOCTh; pyemcs 0bujas cymma copuHaH-
VHTENNEeKTYasbHbIN TpyA (MpoBefeHVie 06pa3oBaTesibHbIX MepONpUATUIY; CUPOBAHUSA
BOJIOHTEPCKUIA TPYA U T. .
!
MAPTHEPbBI MNPOEKTA | 370 Te, KTO He ABNAIOTCA YacTbio KOMaHAbl, HO Ha PasHbIX Hak MoHernu3LUposame
3Tanax npoeKTa OKa3bIBaloT BNVAHNE HA PeanM3aLmio NpoeKTa. COPUHAHCUpOBAHUE :
e cobcmaeHHbIl BKNAd — 0CHOBLIBAACH
KTO MOMET BbITb MAPTHEPAMM MPOEKTA: Ha Cpedkel CMoUMOCMU 8 pe2uoHe
peanu3ayuu npoexkma
1. CoobLLecTBa U HEKOMMEpUECKMe OpraHn3aLn, 3aMHTepPecoBaHHbIe B TeMaTUKe Mpo- * GKNIA0 NAPMHEPOB, e/l CyMMa 6
eKTa 1 (1) peanu3yioT MOXOMHMIA MPOEKT, UK 1x chepa AeATeNbHOCTU CXOXKa C TeMaTu- nucbMe N0J0ePHKU He YKO3aHT, — OCHO-
KOV NMoJaBaeMoro Ha KOHKYPC MpPoeKTa. BbIBAFACHL HO PACYEHKAX, YKA3GHHBIX HO
2. KopriopaLivi 1 KOMMEPYECKWIN CEKTOP — KOMMEPYECKanA AEATENBHOCTb 3TUX NOTEHL- cadme napmkepa (ec/u Ha cadime
anbHbIX MAPTHEPOB TaKKe, BO3MOMHO, CBA3aHA C Lie/bio N0AaBaeMOro Ha KOHKYPC Mpo- He yrasaHa cmoumMocme — yKa3biaame
eKTa. borbLLve KopropaLmmn UMEeIOT MPaKTUKY MOAAEPHKKN COLMAIbHBIX MHULMATUB, PAL CPeGHI0i0 N0 pe2LoHy)

V3 HMX MPOBOOAT COHBCTBEHHbIE MPAHTOBBIE KOHKYPCHI.

3. OpraHbl MCronHUTENbHOKM BNnacTu cybbekToB Poccuiickon @enepaumm, peanmayoLime
FOCYLAPCTBEHHYIO MOMOAEHKHYI0 MOMIUTUKY, OpraHbl MyHULIMNASbLHOMO CaMoyrnpaB/ieHunA,
rOCYOApCTBEHHbIE N MYyHULUMNAMNbHbIE YYPEXKOEHVA - BNAAET LUMPOKMM CMEKTPOM
MHGOPMaLMK, KOTOPas MOXKET BbITb Moie3Ha NpK peanv3aunm NPoeKTa, MoryT OKasaTh
AAMWHMCTPATUBHYIO MOMOLLb.

4. Qu3nyecKme 11ua, C KOTOPbIMK Y MOLABAaEMOr0 MPOEKTa OAMHAKOBaA LiesieBaA
ayaUTOpUA, 3aMHTepecoBaHbl B COTPYAHNYECTBe OJ1A NMPUBIEYEHMA BHUMAHMA K CBOMM
MpOEeKTaM.

[NapmHepcKue caa3u Heobxodumo
ycmaHasusams 4o ¢popmMuposa-
HUS CMembl NpoeKkma U nodmaep-
Hdamb ux doKyMeHmMasibHo
(nuceMamu noddeprKKu)



NMACbMOM MNMOOAOEPXKWU napTHEp yBEAOMNAET rPaAHTOAATENA O TOM, YTO NOALEPHMBAET KOHKPETHbIN MPOEKT Y4aCTHUKA MPAHTOBOM0

KOHKypca PocMonofesu.

COOEPXAHUE NMNUCbMA NOAAEPHKKHU

obpallleHve B aapec rpaHToaaTesNaA ¢ yKa3aHeM MepornpuaTis
KOHKYPCa;

[aHHble, NOeHTUOULMPYIOLLIME NMAapTHEPa NPOEKTa;

Ha3BaHWe NpoeKTa, nofaBaeMoro Ha rpaHT, u OO pykoBoanTens;

nepeyYeHb NaHMPYeEMON NoaOepHKN NMPOEKTa, B TOM YMC/e ee BUA:
MaTepuanbHas, MHGOPMaLMOHHas U T.4.

! K npoekmHoti 3as8Ke Heobxo-
0UMO NPUK/Ia0bLIBAMb MOJIbKO
me nucbmMa NodoepHKKU, Komo-
pble paKmu4yecKu OmHOCAMCH
K peaiu3ayuu KOHKpemHo20
nNpoexkma, K XapaxkmepucmuKe
e20 pyKosodumesis U Y/1eHos
KOMGHObI

MUCbMA MNMOoAOEPHKU BbIBAIOT 2 TUMNOB

NoATBEPHKOAIOLUME MATEPUAJIBHYIO MOOOEPHKKY

B noaTBeprOalolieM MaTepuanbHylo MOAAepHKY
MMCbMe MapTHEp YKasbiBaeT 3aTpaThl, KOTopble OH
FOTOB MOKPbITb, WM YCIYIX, KOTOPbIE FOTOB Mpeao-
CTaBUTbL 6e3B803Me3HO.

NoATBEPHOAKLLME MHYIO NMOOOEPHKRY

B noaTBepOaloLLIEM MHYIO NOAOEPHKKY M-
CbMe MapTHep YKasblBaeT, Kakon BuAO Mod-
[IEPKM OH rOTOB OKasaTk. Hampumep: gatb
XapaKTEPUCTMKY JIMYHBIM  KayecTBaM  KaK
PYKOBOAOMTENA MPOEKTa, YKasaTb HaBbIKK
YfIeHOB KOMaHAbl, 0603HAYNTL CHaXKEHOCTb
paboTbl KOMaHObl HaQ APYrMMM MPOeKTaMn W
Apyrve nucbMa, oTparatoLme nHdopmaumio,
BaKHYI0 [41A peanmnsaLmnm KOHKpPeTHOro npo-
eKTa, XapaKTePUCTMKIM ero KoMaHadbl 1 pyKo-
BOOMTENA.






PA3PELLEEHO:

— onnaunBaTh paboThl U YCIyru,
B TOM u4uiCne YCyru CBA3W,
TPaHCMOPTHLIE, 3KCM/TyaTaLNOH-
Hble YCIyr, apeHaHyo nnaTy 3a
Mofb30BaHME MMYLLECTBOM, pa-
60Tbl 1 yCyr N0 COAEpHaHMIo
MMyLlecTBa (HO He pPeMoHT
30aHMN) U npoyre paboThl ”
yCIyri, COOTBETCTBYIOLLME Lie-

NAM NPeaoCTaBeHVs MpaHTa;

— npvobpeTatb HedUHAHCOBLIE
aKTVBbI, B TOM 4MCSIe OCHOBHbIE
cpeacTBa (KpoMe HeaABMHKMMOro
MMYLLIECTBa, BKJlOYaA 3eMeflb-
Hble  Y4aCTKW, KanuTasbHOoro
CTPOUTENBLCTBA, MPUMObPETEHMS
TPaHCMOPTHBLIX CPeacTB), HeMa-
TepuasbHble aKTMBbl U MaTepu-
anbHble 3anachl.

B naHHoM BKNagKke HeobxoaMMo 0TpasuTb Te Heob-
XO[MMbIe PeCcypChl, KOTOPbIX HET HWU Y KOMaHdbl Npo-
eKTa, HA Y NapTHEPOB, HM Y CMOHCOPOB, T.e. 3anpa-
LUMBAEMYI0 CYMMY MNpPOeKTa.

["paHT — 370 cepbe3Hoe PprHaHCOBOE 06A3aTENBCTBO,
KOTOpOe MMeeT pAL OrpaHWUYeHu, B YacTHOCTH, MO
O0rMyCTVMbIM HanpaB/eHNAM PacxooB.

‘ ~ 3ACHET N'PAHTA '

B npoekTHOM 3aABKe B cucTeMe «Monogerb Poccrmy
NpeacTaBieH OrpaHUYeHHbIN NepeYeHb
BO3MOXHbIX CTaTel pacxooB:

— [porkmBaHMe 1 NTaHWe;

— TpaHCcnopTHbIE pacxobl;

— ApeHpa 0bopynoBaHus;

— ApeHaa noMeLLeHnI;

— KaHuenapwus;

— [Nonurpaguryeckana npogyKums;

— Pacxofpbl Ha NporpaMMHoe obecrneveHue;
— Cant / npunorxerue;

— 3aKyrnKka obopynoBaHus;

— PacxogHble MaTepuansi;

— Pacxoabl Ha cBA3b;

— [logapKu, cyBeHMpHaA NPoayKLUMA;

— IHdopMaLmMoHHbIe Yy

I

*" He 06a3amesibHo uchosb308ams Bce npedso-
}eHHble BapuaHmBbl pacxodoad 0717 peanu3ayuu
npoexkma, HeobxoduMo Bbibpames MosibKo me, Ha
Komaopble HeobxoduMbl 2paHMoBkle cpedcmaa

3ATPELLEHO:

— npuobpeTaTb anKoronbHY0 U
TabayHyio NpoayKLMIO;

— obecnewBaTb GpMHAHCMPOBa-
HME MOSITUYECKMX MAPTUN, KaM-
MaHWA 1N aKLUWW, NOArOTOBKY U
NpoBeeHNe MUTUHIOB, JEMOH-
CTpaunin, MMKETUPOBAHW;

— LCMOoSb30BaTb Ha Bpy4eHWe
NpemMun W1 NpefocTaBfieHme
AEHEXHOro BO3HarpaXm aeHus;

—  OKasbiBaTb  QMHAHCOBYIO
MOMOLLb 1 NPeaoCTaBATbL NaT-
Hble YCNyrn rpaagaHam u (unm)
OPUAONHECKMM NTNLIAM;

— npuobpeTaTb WHOCTPaHHYIO
BanoTy;

— [orawaTtb 3a00/KEeHHOCTU
nobeauTena KOHKypca, B TOM
yicie Mo KpeauTtaMm, 3anMaM,
Hasoram 1 MHbIM 06A3aTesIbHbIM
nnaTexam B blogMKeThl blogreT-
Hon cucTteMbl Poccumckon @e-
aepaumu;

— onnayvBatb W3  CpefcTB
rpaHTa WTpadsl, NeHu;

— ona4vBaTb KOMWCCMOHHOE
BO3HarparjeHve, B3MMaemMoe
KpeOuTHOW opraHusauven;

— OnnayvBaTb YCAyrn pPyKoOBO-
OUTENA M KOMaHbl MPOEKTa.



o

B karaom ctatbe pacxXoaoB YKa3bIBaeTCA Cnocob NCrosb30BaHNA (I'IOI-(YI'II-(a TOBapa Wi oryiarta ycnyr) ¢ 060CHOBaHWEM H906XO,EWIMOCTVI
3TNX PacxodoB B paMKax peann3aunn MGpOI'IpMFITMVI MNPOEKTa, a TaKKe KOHKPETHOE KOJTMYECTBO TOBAPOB U YCTYTI 1 X CTOMMOCTb (o6|_ua;=|
CTOMMOCTb Karkow no3uumm C¢0pMI/Ipy8TCFI aBTOMaTN4eCKn

B cucteMe «Monoaers Poccumy.)

NPOCTLIE NPABUJIA COCTABJIEHUA CMETbI 3AMNPALLMBAEMOW CYMMBI:
— eC/IM KaKne-To M3 MpeACcTaBeHHbIX PACX0A0B MOKPLIBAOTCA 33 COBCTBEHHbIE WM MApTHEPCKMe CPeacTBa, MX HeObXOAMMO yKa3biBaTb

BO BK1agKe «CoprHaHCMpoBaHMey;
— Heobx0MMO OpUEHTMPOBATLCA HA 0O BEKTVBHLIE MOTPEOHOCTI 3aNpaLLMBaEMOl CyMMbI, @ He HA MaKCMMarbHbIN pa3Mep MpaHTa,

YI-(a3aHHbIVI B 06BbABMIEHUM O npoBegeHnn KOHRyPCa;
— B CMeTy H806XO,EI,VIMO BR/TIOYAaThb TOJIbKO Te pacxodbl, KOTOPbIE HarpAMY0 CBA3aHbI C NMPOEKTOM 1 MMEIOT apryMeHTPOBaHHOE Mnoa-

TBepHaeHme. na aprymeHtaumm HEO6XOD,MMOCTM TOW UMM MHOM CTaTb pPacxXoaoB MOMHHO MNMpUKpPernIATb AornoJIHNTESIbHbIe CI)aVIJ'IbI C

NOACHEHNAMM 3TUX MO3ULINIA,
— NpoBepnTb 060CHOBAHHOCTb HarJoro B1aa 3atpaTt BO3MOHHO MNMyTeM NccneaoBaHMA pbiHKA npeunomeHMM (B pervmoHe (TGppMTOpVIl/I)

NpoBedeHNA NpoeKTa 1 (UK) CoCeHMX PErnoHax) U yKasaTb CpeaHIo LieHy NMpeanoHeHui.

- B
s,






B OaHHoOM BKNadKe Y pyKoBOOMTENA MPOeKTa eCTb BO3MOMHOCTb Pa3MeCTUTb BCe BarKHble 419 GOpMMPOBaHMA 00LLEro 06beKTMBHOMO NMOHNUMaHMSA 0
NpoeKTe daibl, KacaloLMecs NoJaBaeMoro NMpoeKTa, B TOM YMC/e NicbMa NoaaepHKM, MaTepuasibl OnpocoB
W MCCNeoBaHW, pacluMPpOBKY CTaTeln 13 3anpaLlnBaeMon CMeThl U T.4.

KAK COENATb NPOEKT BOJIEE YCTONYUBbBIM?

[poeKT OoMmKeH bbITh NPoaYyMaH M3HYTPK, B3BELLEH 1 MPOaHanM3MpoBaH: Kakme Y NMpoeKTa ecTb PUCKM, B YEM ero CUSbHbIE U Ciabble CTOPOHD,
[10CTaTO4YHO /1 OH YCTOMYMB, HO MPW 3TOM MMBOK B CBOEW OpraHM3aLmn? YTobbl 0TBETUTL Ha 3TV BOMPOChI, 3KCMepThbl

pekoMeHAayioT npuberHyTb K MeTogy SWOT-aHanmsa.

SWOT- AHAJIU3 — meTo CTpaTernyeckoro niiaHNpoBaHWA, 3aKMI0YAIOLLMIACA B BbiABEHUN GaKTOPOB BHYTPEHHEN 1 BHELLHeN cpefbl opraH13aumm
(MpoeKTa) 1 pasaeneHnn nx Ha YeTblpe KaTeropum: Strengths (cunbHble cTopoHbl), Weaknesses (cnabble cTopoHbl), Opportunities (BO3MoMKHOCTW),
Threats (yrposbl).

Heobxoammo chopmmpoBaTh TabnuLy, B KOTOpPoOW byaeT oTpareHa KoMreHcaums cnabbix CTOPOH M yrpo3 3a cyYeT BO3MOMHOCTEN U

CUSIbHBIX CTOPOH.

CJZIABbIE CTOPOHbI (WEAKNESSES) !
1. OTcyTcTBME CBOBOOHOIO BPEMEHM

2. OTcyTcTBME B KOMaH e On3anHepa

(OH He0bx0aMM Ha NMOCTOAHHON OCHOBE)

3. Hannume HanpAKeHHbIX OTHOLLEHWIA

Me Oy KYeBLIMA YileHaMN KOMaHab!

4. Hanuuve anbTepHaTMBHOMO KaneHOapHoro njiaHa 4.

B C/lydae HacTynaeHnA HenpeaBnaeHHbIX CUTyaLmn

CUJTbHBIE CTOPOHbI (STRENGTHS)
1. ONbIT peanu3aumm aHanorMyHoro NPoeKTa
2. Hannune noaaepkm oT aaMUHUCTPaLMM ropoda

Tabnuya domkHa
nodsepaamecs
aHasu3y u donoJsiHe-
HUSIM, NoKa c/iabble
CMOPOHbI U y2po3bl
He bydym nosHo-
CMbl0 KOMNEHCUpPO-
BaHb.

3. KBanndumumpoBaHHaA KoMaH4a NpoeKTa

Takou aHanus

BO3MOXHOCTU (OPPORTUNITIES)

1. TlogoepKa NpoeKTa B cnyvae

ero nobeabl B rpaHTOBOM KOHKypce

2. [pBnevyeHne B KOMaHay AM3anHepa

13 KOMaHbl- MapTHEpPa Ha ycoBUAX bapTepa
3. ObpallieHue K cneumanmncTy

MO OpraHM3aLMmN BHYTPEHHMX NPOLIECCOB

4.

BO3MOXHOCTU (OPPORTUNITIES)

1. TlogaepKa NpoeKTa B cyyae

ero nobeabl B rpaHTOBOM KOHKypce
2.[pnBneYeHre B KOMaHAy AM3arHepa

13 KOMaHbl- MapTHEPa Ha ycoBuUAxX bapTepa
3. ObpallleHne K crneumanmcTy

Mo opraHnsaumm BHyTpeHHMX NnpoLeccoB
4.

no3so/sium co3dame
agppeKmusHbIl u
ycmou4usbil
npoexkm



NMPUNOXEHUE

PykoBoauTenio
DepepasnbHOro areHTCTBa
Mo [efnaM MOJIOLEMN

A.B. byraesy

A, (0]7]6)) , MOATBEPKOAI0, UTO MO COCTOAHMIO Ha PaKTUYECKYI0 ATy Nogays 3aABKM
cpeacTBa M3 dpedepanbHoOro boaHKeTa Ha 0CHOBaHNM MHBIX HOPMATMBHBIX MPaBOBbLIX aKTOB PoccuncKom
Denepaunm (HOpMaTMBHBIX MPABOBLIX aKTOB cybbeKTa Poccuinckon Oegepaumm, MyHULMAAMNbHBLIX Mpa-
BOBbIX aKTOB) - Ha LIeSIN, YKa3aHHble B NMyHKTe 1 [paBui npeaocTaBneHna rpaHToB B GopMe cybcnani
n3 ¢enepansHoro bwoarketa nobeautenaM BcepoccuMCKoro KoHKypca MOSOOEHHbIX MPOEKTOB,
yTBEPHOEHHbIX NMocTaHoBneHneM [NpaButensctea Poccunckon @egepaumm ot 15.09.2020 r. N2 1436 He
nosyyalo.

OATA ONO/MNo4nnNCb



PykoBoaunTesio
QenepanbHOro areHTCTBa
Mo Jenam MOJodeHu

A.B. byraesy

A, (®N0) , MOOTBEPHAAl0, YTO MO COCTOAHMIO HA GaKTUYECKYIO OaTy Nodayn 3aABKM
HeMCroIHeHHaA 06A3aHHOCTL MO yraTe HanoroB, CbopoB, CTPaX0oBbIX B3HOCOB, NeHew, LTPadoB M Npo-
LIEHTOB, MOL/IEXALLMX YISIaTe B COOTBETCTBUM C 3aKoHO4aTeIbcTBOM Poccnnckom Qefepaumm o Hanorax
n cbopax oTCyTCTBYET.

OATA OUO/TCANMNCE



PykoBoauTtesnto
DepepasnbHOro areHTCTBa
Mo AesiaM MoSoderu

A.B. byraesy

A, (0]7]6)) , alo cornacre Ha ocyllectsneHne OenepanbHbiM areHTCTBOM M0 AesiaMm
MOSIO[EHMN M YNOSHOMOYEHHBIMM OpraHaMi rocyapCTBEHHOr0 GUHAHCOBOI0 KOHTPOA 06A3aTesbHbIX
NpoBepoK cobmogeHna GU3NHECKMM NILIOM B Clly4ae NpeaoCcTaBeHmaA rpaHTa Lienein, yCnoBmi U Nopaa-
Ka NMpeaoCcTaBfeHMA MPaHTa.

OATA oNo/nodrnmMcb



PykoBoauTento
DepepanbHoOro areHTCTBa
Mo AesliaM MoJoOeHM

A.B. byraesy

A, (®N0) , Aalo cornacve Ha nybnmKkaumio (pasmelleHne) B MHPOPMAaLIMOHHO-TeNe-
KOMMYHUKALIMOHHOM ceTu «HTepHeT» nHdopMaummn o cebe, 0 No[aBaeMol MHOW 3asBKe, MHOWM MHPOP-
MaLmM 060 MHe, CBA3AHHOM C KOHKYPCOM.

OATA dNOo/NoAdrnmMcb





